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SUPPLY CHAIN &
MANAGEMENT

Supply chain management is the process of managing
the movement of the raw materials and parts from the
beginning of production through delivery to the
consumer. In many organizations, operational supply
chain decisions are made hundreds of times each day
affecting how products are developed, manufactured,
moved, and sold.

Course Outline

The Role of the Warehouse.

Product Classification.

Layout Options.

Methods and Equipment.
Learning Objective

Health and Safety.

W4 Describing proper and safe warehouse oper-

Security and Loss.
ations and techniques.

Productivity and Costs.
Manage the relationships between warehousing, rocuctivity and \-osts

inventories and supply chain planning. Service Levels.

Warehouses are a link in the total process
of satisfying customers.

Target Audience
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Those who managing Warehouse and Stores.

Warehouse Layouts and

Productivity.
Those non-Warehouse staff who need to gain an

awareness of the issues and key drivers of stock
control operations
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